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Why a communication 
plan?

An organization is the sum of the stories told about it .

By employees , customers, partners , society.



Why a 
communication 
plan?

› It reduces the gap between the 
current perception and the 
desired perception of the 
organization.

› It acts as a liaison between the 
organization and its internal and 
external audiences.

› Remember this: an idea that is not 
shared has no reality

THE RESULTS IN AN ANNUAL ACTION 

PLAN THAT WILL GUIDE THE 

ORGANIZATION'S COMMUNICATION 

EFFORTS

The communication plan typically includes:

• Situation analysis

• Purpose, how, and what

• SWOT (Strengths, Weaknesses, Opportunities, and Threats)

• Target audiences

• Diagnosis (estimated vs. desired perception)

• Action plan

• Communication objectives

• Communication axis

• Key messages

• Strategies and resources

• Timetable

• Budget

• Evaluation methods



WHY
Write here

Write here

Write here

Simon Sinek ‘s golden circle 

Why

How

What

https://youtu.be/J0LFMzSUC3o?si=rp94lfsqSzXnq2P-
https://youtu.be/J0LFMzSUC3o?si=rp94lfsqSzXnq2P-
https://youtu.be/J0LFMzSUC3o?si=rp94lfsqSzXnq2P-
https://youtu.be/J0LFMzSUC3o?si=rp94lfsqSzXnq2P-


Weaknesses/
areas for improvement

Threats

Forces

Opportunities



Estimated perception

How do you think the project or the subject of the 
project is currently perceived by your target 
audience?

Desired perception

How do you want people to perceive your 
solution, proposal?

Diagnosis



✓Communicate (message) to (audience)
✓Encourage (audience) to
✓Promote (subject) 
✓Convince (audience) of (message)

Communication objectives



• Survey results?

• Usage rate?

• Number of web visits?

• Focus group?

• Opt ins?

How can we measure the impact of 
communication efforts?



To meet their needs Engage closely

Take into account Keep informed

Stakeholders

interest

influence
• Who?

• Who?

• Who?

• Who?

Stakeholders



Communication axis

The message you absolutely must communicate in 3-4 
words; the theme of your communication campaign.
For example, for the organizers of the national holiday, the 
theme could be PRIDE.



You bump into your target in the corridor, what do you 
say to pique their interest in your project? A call to 
action?

You have 3 minutes with your target, what do you say 
to them, with what words and in what order?

You bump into your target in the elevator, what do you 
say to them in 33 seconds to pique their interest in your 
project?

Key messages
3 SECONDS

33 SECONDS

333 SECONDS



Timetable



Documents and tools
• Example: Produce a guide

Events
• Example: Launch meeting

Newsletters
• Ex. Submit the news

Web
• Intranet and internet?
• Social media?

Tactics
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